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NIHR Norfolk Clinical Research Facility (CRF)
Equality, Diversity and Inclusion 2023-2028

Strategic Vision for our patients, our staff, our communities

Our Vision

The NIHR Norfolk CRF is committed to Equality, Diversity and Inclusion to influence and create
positive change to the way we shape and deliver our research, for our patients and staff. We are
committed to ensuring that challenging discrimination and removing barriers to accessing research
are embedded in everything we do.

For the NIHR Norfolk CRF Equality, Diversity and Inclusion means:
Equality -making sure that everyone is treated fairly and with dignity and respect, so that everyone
has opportunities to achieve their desired outcomes.

Diversity - recognising the benefits of different values, abilities, and perspectives, and celebrating
people’s differences, welcoming diverse backgrounds, thinking, skills and experience.

Inclusion- providing an environment where everyone has equal access to opportunities and
resources, and where everyone feels valued and accepted.

Our EDI strategy is aligned and contributes to the delivery of the National Institute for Health and
Care Research EDI Strategy. Specifically, we will focus on the objectives of influencing and
creating positive change:

Our EDI Strategy

NIHR Norfolk CRF
EDI Strategy 2023-2028

In our workplace we will use accessible information
to better meet the needs of people with disability; we
will create a research environment where all staff feel
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widen access and participation

Central to our approach is the provision of accessible opportunities for participation to research for
the population in the region we serve, also for staff to be involved. This is particularly relevant in



rural and coastal North Norfolk where there are healthcare needs, but low research activity in
‘under-served’ communities.

North Norfolk is recognised as having one of the UK’s oldest populations and our aim is to bring
research closer to the local community at Cromer Hospital which is part of Norfolk and Norwich
University Hospitals but without direct transport links. Situated in North Norfolk some 35 miles from
the main hospital in Norwich, Cromer Hospital includes the North Norfolk Macmillan Cancer centre,
and provides dialysis, minor injuries, ophthalmology,
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Our Action Plan

To mature the way in which EDI shapes our research and in the delivery of our objectives, it is
important at the start of our journey, to understand our current position, for example, who is able to
participate in our research and for us to commit to ensuring positive change through the
development and implementation of action plans, measuring impact as we go.

The NIHR Norfolk CRF management team (Joint Strategy and Management Committee-JSMC) will
oversee the EDI strategy delegating specific tasks and responsibilities as appropriate, as shown in
our action plan below.

Theme Actions Key outcomes Time Success criteria
frame
Establish ways to collect, analyse and use data to Understand level of 1-2 Diversity data reports created
determine whether there is equal access to representation within | years and reviewed by JSMC every
the workforce and 6 months

participating in research both for our staff and our

patients inform future

targeted work

Lead: CRF Operations Manager

In discussion with our PPIE (Public Participation Improve diverse 1-2 Low level areas of research
Involvement and Engagement) Working Group and participation access | years identified and action plan in
the East of England NIHR Clinical Research to research place

Network, identify local areas with lower levels of
research activity and develop action plans to
increase participation of patients, particularly
patients attending Cromer hospital

Lead: CRF Directors

Understand our current EDI position

Identify EDI training needs for our research staff, Identify gaps and 1-2 Training needs analysis

patients and members of the public who contribute training need years | completed, gaps identified,

to our PPIE Working Group report produced with
recommendations

Lead: PPIE Lead
Use digital systems to understand better our patient Understand 1-2 Portfolio of studies analysis

population and match that to the types of research research need and years | completed; new target areas

we undertake including Cromer Hospital inform targeted recommendations produced
studies selection

Lead: CRF Directors




Genomic Medicine Service Alliance to enhance

across the region

Oversight Board

Theme Actions Key outcomes Time Success criteria
frame
Develop and implement an EDI training plan for the Raise awareness 2-3 Training plan created and
research staff who work in the NIHR Norfolk CRF, and foster inclusive years implemented. Evaluation and
NNUH'S wider NIHR workforce and public and culture attendance monitored by
patient members; this will include signposting to JSMC quarterly
training available externally (e.g., through NIHR) also
" ‘in-house’ opportunities
2 .
E Lead: CRF Operations Manager
£
g Create new opportunities for staff, patients and Raise awareness, 2-3 Feedback collected and acted
5 members of the public to be part of research promote new studies | years on; increased number of
° stimulating interest and measure impact through and increased people engaged in research
“E attendance of ‘Research Cafes’ and outreach eg?tie‘éi]eg:ﬁgt with yearonyear
2 activities including Cromer Hospital P P
2
£ Lead: PPIE Lead
g Increase research activity in specialties currently Developing stronger | 2-3 Increased research
S under-represented in our research portfolio, for relationships with years | representation by ‘under-
§ example Anaesthetics, Emergency Medicine, clinicians leading served specialties
o Neurology, Oncology, Ophthalmology research in these
S areas
ﬁ Lead: CRF Directors
é Collaboration and engagement with NNUH’s patient- | Create a network of 2-3 Joint recru_it_ment strategy of
@ led EDI and PPIE forums, and forums led by our forums to enable years | study participants; joint
g partners in the Quadram Institute wider participation to communications of research
5 research publications
= Lead: PPIE Lead
Welcome and support student nurses and Raise awareness of | 2-3 Established pathways for
apprentices and raise awareness of research research job and years | entrants to research
amongst NNUH’s International Nurses community. career opportunities
Lead: Lead Research Nurse
Assess the impact of our actions in relation to our Evaluate progress 4-5 Analysis of cohort participants
starting points through staff and participant surveys with EDI of staff and years and research staff completed;
2 and analysis of research participant cohorts participants to report to NNUH Research
g research Oversight Board
ﬁ Lead: CRF Manager
8 Create Public Contributor roles to attend strategic Improved public 4-5 1-2 Public Contributors in
“;" meetings, review progress in relation to our EDI, _represe_ntation and years place
£ challenge and make recommendations for :jr:?eucetinocrllnc?f trg?search
< improvement
ES
2 Lead: PPIE Lead
g With diversity in mind, ensure the routine use of Improved access 4-5 Accessible research
g accessible information (compliant with the NHS and participation to years | information (e.g., Patient
° Accessible Information Standard) to better meet the | research Information Sheet, recruitment
g needs of people with disability, impairment, or posters) availability
z sensory loss, so to facilitate participation in research
S
= Lead: Chief Investigators / Senior Research Nurses
2 Contribute to the delivery of the Norfolk and Raise awareness in 4-5 Specific activities supported;
% Waveney Integrated Care System Research the N&W ICS region | years report to NNUH Research
e Strategy 2023-2028 particularly around the diverse and foster inclusive Oversight Board
E. communities within the ICS culture
o
% Lead: CRF Directors
o Support initiatives driven by the East of England Support wider 4-5 Specific activities supported;
S NIHR Clinical Research Network and Eastern access to research years report to NNUH Research
8
=

Equality, Diversity and Inclusion across the region
and adopting best practice

Lead: Lead Research Nurse CRN Operations




The NIHR Norfolk CRF Directors have overall responsibility for the effective implementation of the
EDI Strategy and will be able to call on support of the PPIE Working Group of the NIHR Norfolk
CRF Joint Strategy and Management Committee (JSMC) to drive and monitor the strategy delivery.

Furthermore, delivery of the NIHR Norfolk CRF EDI Strategy will benefit from initiatives embedded
within NNUH wide EDI related strategies and policies such as the Caring with PRIDE (5-year plan),
EDI Plan and Equality and Diversity Group. It will also benefit from engagement with EDI activities
led by our partners (for example QIB PPIE panel, University of East Anglia’s Citizen Academy) and
regional networks (Norfolk and Waveney Integrated Care System, NIHR Clinical Research). A
designated person will act as EDI co-ordinator and provide regular reports to the PPIE Working
Group and JSMC.



